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First Report of MNP LTD., Proposal Trustee 

Cash Inflows 

19. Cash inflows were $25,000 more than expected over the first two weeks of cash flow monitoring as a result 
of certain receivables being collected earlier than planned. The early receivables collections are a positive 
indication that the Company is staying on top of its collections from customers and that customers are willing to 
continue to support the Company through its restructuring. 

Cash Outflows 

20. There were no major variances in cash outflows of the Company over the period since the NOI. Cost of 
goods sold was $6,000, or 5%, less than expected. The Proposal Trustee expects cost of goods sold to fluctuate 
from week to week depending on what is required for specific jobs and contracts, and this will be dependent on 
the timing of the contracts and any amendments thereto. Professional fees were $25,000 less than expected as 
Mr. Jack Miner paid for the initial security deposit requested by the Proposal Trustee personally in order to further 
assist the Company in its restructuring. All other variances were non-material. 

Summary 

21. Overall the early stages of cash flow monitoring has been favorable. The cash flows of the Company will 
continue to be monitored on a weekly basis going forward. 

CONTINUING OPERATIONS 

22. The Company believes that maintaining its continued operations during the Cash Flow Period is essential to 
preserve the value of the Company and its assets. 

REQUEST FOR EXTENSION 

23. Pursuant to the BIA, the Company must file a Proposal no later than July 4, 2021, unless an extension is 
granted by the Court. 

24. Since the date of the NOI the Company has been taking steps towards its restructuring efforts including: 

a. Meetings with the Proposal Trustee and assisting in developing cash flow forecasts; 

b. Meetings with its critical vendors and suppliers and answering their questions with respect to the 

NOI process; and 

c. Reviewing its operating expenses and taking other steps to ensure the Company remains financially 

viable without recourse to interim financing during the restructuring process. 

d. Discussing an investment in the Atlantic Crane Group with a possible equity partner. 

25. The Proposal Trustee is of the view that the continued operations of the Company will preserve the value 
of the Company and its assets for the creditors, and more generally, is in the best interests of all of  
the Company’s stakeholders. 

26. Although the Company has been working diligently on its restructuring, it is still analyzing various options 
and is not yet ready to present a proposal to its creditors.  

27. The Company is requesting an extension of the stay of proceedings until August 18, 2021. 

28. The Proposal Trustee supports the Company’s application for the stay extension. 

SALE OF BUILDING

29. On February 18, 2021, the Company engaged the services of licensed Realtor Joe Chisholm of Sutton 
Group Professional Realty to find a purchaser for its property in New Brunswick.  
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